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Some while ago I initiated a program of experimental intelligence
products. The payoffs have been slim, but a few results are beginning
to appear. The purpose of this memorandum is to show you some
samples of one particular line of products.

They have been designed to respond to:

-- An expressed view of yours that top level policy
making involves making complicated bets on the future,
and that you wished intelligence estimates were designed
to give you the betting odds.

-- Your saying that while you could not describe the
kinds of intelligence products you want, you would immediately
recognize them when you saw them.

Three products have been developed thus far; They are:

-- The probability of Sino-Soviet hostilities in the
next twelve months. (See Tab A)

-- The outlook for hostilities to develop in Cyprus,
(See Ta.b B)

-~ A study of the possibilities of a Canal treaty with
Panama in the next year. (See Tab C)
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If you have time I recommend you lock at these products as a first step
in responding to your needs. The Sino-Soviet study (Tab A) is the best
of the set. :

The products:
-- Attempt to produce estimates of betting odds,

-- Are put forward as the beginning of a survey of the
‘market; to obtain answers to questions such as: Do you find
this new type of estimate useful? , etc.

The attached products are not fully developed. More time thus far has
been spent in developing a mode of analysis that will produce estimates
of numerical probabilities attached to various possible future outcomes,
than in developing alternative ways in which such estimates might best
be communicated to top level policymakers, I now have the intelligence
people working on the latter problem.

I have tried the currently available products on other members of the
NSC staff, They have: '

-~ Liked the idea of the numerical probability estimates.

-~ Found the detailed probability trees intellectually
indigestible. ‘

Do you find these products of any interest?
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Comment
Have you any suggestions to make as to how to better display, or sum-
marize the analysis results?

Comment
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